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MEGAN "MJ" SHECKLES
Founder & CEO - Powered by MJ
MJ's professional trajectory is marked by a passion for building
highly effective, diverse, equitable, and inclusive teams. Her
commitment extends beyond theory; she holds certifications that
underscore her expertise, including the Society of Human
Resources Management Certified Professional (SHRM-CP)
designation, HR Management from George Mason University, the
Executive Strategic Diversity, Equity and Inclusion Certification
Program from Georgetown University, and the Organizational
Development Certification from Northwestern University.



We are accepting
new clients

Our team is comprised
of highly skilled and

experienced
professionals.

Our Mission
Empowering organizations to build exceptional workplaces,
nurture talent, and drive growth through innovative HR
solutions.

Our Vision
We envision becoming the foremost HR consulting partner,
revolutionizing businesses through optimized human capital
and thriving workplaces. A transformative HR Partner
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EXECUTIVE COACHING
ORGANIZATION DEVELOPMENT 
HR COMPLIANCE & OPERATIONS

BRANDON J. DIGGS,
SENIOR MASTER
SERGEANT

TRAINING & WORKFORCE
DEVELOPMENT
GOVERNMENT AGENCY
RECRUITMENT

BECKY TA
TALENT ACQUISITION 
STAFFING / DIVERSE
RECRUITMENT
PROJECT MANAGEMENT

SANA ASLAM
RECRUITMENT SPECIALIST
HR COORDINATION
RECRUITMENT STRATEGY

MEET THE TEAM

Experienced in Expertise
Combined Over 40 Years of Collective Experience & Expertise in
Talent Acquisition & Recruitment, Diversity, Equity & Inclusion,
Strategy & Implementation, Organizational Development, HR
Compliance and Operations
500+ Permanent/Temporary Placements across a variety of
industries

Certifications 
Women-Owned Small Business (WOSB) Certification - In
Progress
Society of Human Resources Management Certified
Professional (SHRM-CP), Executive Strategic Diversity
Equity and Inclusion Certification - Georgetown
University
Organizational Development and Design Certification -
Northwestern University
Human Resources Management Certification - George
Mason University
Certified change practitioner - Prosci
Strengthening the pipeline - The Executive Leadership
Council (ELC)
Leveraging different perspectives - Stanford University
Graduate School of Business
Strengthening workplace wellness - Duke Corporate
Education



Understanding Cognitive Biases
What is it?

Biases can lead to favoritism and
unfair selection processes.
Biases may result in unequal
evaluations and hinder diversity.
Biases can affect promotion and
retention decisions

Cognitive biases are systematic patterns of deviation from
norm or rationality in judgment.
Examples include confirmation bias, where we favor
information that confirms our preconceptions, and affinity
bias, where we prefer people who are similar to us.



Behavioral Science Techniques

What is it Case Study

Techniques to identify biases

Google's Project Aristotle: Found that psychological safety,
more than anything else, was critical to making a team work.

Analyzing recruitment and evaluation data to identify
patterns of bias.
Removing identifying information from resumes to
reduce bias.
Educating HR staff on common biases and how to
mitigate them.

Behavioral science explores how
people make decisions and how
they can be influenced.
Key principles include
understanding how context,
framing, and unconscious biases
affect behavior.



Designing
Interventions
and Nudges

01 Using the same set of questions for all
candidates to ensure consistency.

Structured Interviews

 Changing the default options, such as opting
in employees to diversity training programs.

Behavioral Nudges

02

03

Ensuring interview panels are diverse to
minimize groupthink and bias.

Diverse Hiring Panels

Interventions are actions taken to improve or
correct a process.
Nudges are subtle changes in the environment
that encourage better behavior without
restricting options.

What are Interventions
and Nudges?



Promoting
Fairness 
& Equity

Strategies for
HR Practices Policies

Equity

Criteria
Implementing policies that
require diverse candidate
slates for all job openings.

Regularly reviewing
compensation and promotion

data to ensure equity.

Establishing clear criteria for
performance evaluations to

reduce subjectivity.



Role of
Behavioral
Science 
Behavioral science helps us understand how and why people
make biased decisions and how we can design processes that
promote equity.

IN HR



Encourage a culture where diversity is
celebrated, and equity is a fundamental

value.

Leverage technology and data analytics to
monitor and improve

Forward-Thinking Approach
Adopting Innovative Concepts

Creating Equitable CulturalLeverage
Workplace DiversityTechnology

Higher employee satisfaction, better
performance, and a stronger employer

brand.



CONCLUSIONS

Cognitive biases are pervasive but can
be mitigated with the right strategies.
Behavioral science provides valuable
tools for creating fair and equitable
HR practices.
By designing thoughtful interventions
and nudges, we can promote inclusive
decision-making.





We are here to help!

CONNECT WITH US
(703) 819 - 0303
info@mjpowered.com
www.mjpowered.com
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ONE HRCI Credit and 

ONE SHRM PDC.
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Terryberry is recognized by SHRM to offer 
Professional Development Credits (PDCs) for 

SHRM-CP® or SHRM-SCP® recertification activities.

HR Certification Institute’s® (www.HRCI.org) official seal confirms that 
Terryberry meets the criteria for pre-approved recertification credit(s) 

for any of HRCI’s eight credentials, including SPHR® and PHR®.

This program has been approved for 1 (HR (General)) recertification credit hour 
toward aPHR™, aPHRi™, PHR®, PHRca®, SPHR®, GPHR®, PHRi™ and SPHRi™ 

recertification through the HR Certification Institute.


