
8 Employee Engagement
Ideas to Change Your Employee Culture
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Businesses With Engaged Employees Perform Better

Appreciate Your 
Employees

Leave a note of 
appreciation to praise 

employees. Give 
recognition for all 

their efforts.

Encourage Them To 
Share Ideas

Encourage your 
employees to speak 
up with their ideas 

and solutions without 
fear of criticism.

Bring In Motivational 
Speakers

Motivational 
speakers can help 

employees become 
more creative,
focused, and

energized through
their talks, 

team-building
activities, etc.

Emphasize Work - 
Life Balance

Allow a flexible work 
schedule. Proper 
balance between 

work and personal
life is essential for 

keeping employees 
engaged and happy 

at work.

Help Your 
Employees To 

Know Each Other 
Better

Effective 
communication 

between the company 
and workers is 

essential. Let your 
employees interact 
and plan out games 

and fun activities 
together.

Help With
Professional

Development

Connect better with
your employees by

mentoring and
coaching individuals
or teams. Know your
employees’ names,

passions, and career
goals. Help and give

advice on their
education and career

aspirations.

Encourage Positive 
Health and 

Wellness

Promote healthy 
eating at work. 
Provide healthy 
options at the 

cafeteria, such as 
juices, fruits, and 

healthy snacks. Start
a wellness program. 

Offer facilities like 
yoga, gym, and other 
short, de-stressing 

activities in the 
workplace.

Conduct 
Anonymous 

Employee 
Satisfaction Survey

Conduct surveys for 
the company, 

management, etc., to 
get honest and 
comprehensive 

employee feedback. 
Anonymous employee 

surveys are more 
accessible and more 

honest.   
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